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We welcome the following new members to the OARC family,

• Extendicare Kawartha Lakes, Lindsay
• Extendicare York, Sudbury
• Newmarket Health Centre, Newmarket
• Rose Garden Villa, Windsor

As of January 1st, all Homes in Ontario will be 
inspected under the Long Term Care Homes Act 
(LTCHA, 2007)

The LTCHA mandates resident-centered care and 
affirms a commitment to the health and well-
being of Ontarians residing in LTC Homes.

What’s New?  
What will a Resident Quality 
Inspection be like?

• Homes will NOT be notified 
in advance of the Inspection. 
Posters will be put up in the lobby to  
notify residents, families and staff that the 
MOHLTC Inspectors are onsite and the RQI 
process has begun. There will be more than one 
inspector on site and they will be at the home  
for a week or maybe longer.

• The President of the Resident Council will  
be interviewed in private by an inspector.

• Forty (40) residents, selected at random, will  
be interviewed privately by an inspector to see 
what needs to be looked at further in the Home. 
All interviews are confidential. 

• The Chair of the Family Council  
will be interviewed by an inspector. 

• Staff will be interviewed by  
an inspector.

• Inspectors will be gathering  
information from many sources;  

resident, family and staff interviews  
and home records will be reviewed.

• Any resident or family member who wishes  
to speak with a Ministry inspector should  
identify themselves to an inspector.

• The new Compliance and RQI process engages 
residents and families directly and encourages 
homes to focus on resident quality of care in 
Long-Term Care homes.

• Spencer House, Orillia
• Woodlands of Sunset, Welland
• Woods Park Care Centre, Barrie
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Ombudsman André Marin launched his  
investigation into the Ministry’s monitoring  
of the LTC homes in Ontario on July 15, 2008.  
There had been over 450 complaints relating to 
long-term care, many directed at the administration 
of the Ministry’s compliance program.

As you know, Bill 140 had Royal Assent in 2007  
and the new LTCHA, 2007 received proclamation 
on July 1, 2010.  Therefore, during the course of  
the Ombudsman’s investigation, the Ministry was 
undergoing significant organization transition from 
the previous 3 pieces of legislation to comply with 
the new standards of the Long-Term Care Homes 
Act, 2007 and its regulations came into force.

As a result of the investigation, the following 
areas were identified as serious concerns:

• Inconsistency in Interpretation and Application of 
Standards & Overwhelming Number of Standards

• Timeliness of Inspections of all Types, Annual, 
Follow Up, Critical Incidence, Complaint

• A Lack of Risk oriented approach  
inspections and monitoring of LTC Homes

• Treatment of Complaints – lack of  
management including intake, conduct  
of investigations and the findings provided  
to complainants

• The need for consistency in consequences and  
follow up in the event that deficiencies are identified  
in the course of an inspection

• Timeliness of specialty and follow up visits

• Meaningful and timely public reporting on  
homes’ record of compliance

• The need to ensure that the ministry has adequate 
resources to discharge its responsibilities under the new 

Act and administer the new inspection  
regime effectively

Highlights of recent progress:

• The new annual inspection process is radically  
different.  It is highly focused on resident outcomes 
and is being called (RQI) Resident Quality Inspection, 
modeled after a US system which has been studied for 
15 years and adapted for Canada

• Inspection Protocols have been developed for all  
areas of LTC Home

• High degree of Education for Inspectors and  
high expectations

• Developed (CTAG) Compliance Transformation 
Advisory Group, which is an advisory group with 
representation from OARC, Family Councils, LTC 
Homes, Labour organizations and Ontario LTC lawyer 

• Developed Ontario Inspection Process Design in  
the following areas:  Inspection protocols, complaints, 
follow-ups, critical incidents, critical judgement using 
matrix base on regulations and appeals process

• Conducted feasibility testing in Ontario Homes

• On-going education to LTC homes, resident  
and family councils as well as other stakeholders via 
workshops, webinars

• Resident and Family interviews in Stage 1 of LQIP  

• Establish Ontario thresholds for triggering Stage 2 
inspection

• Small increase in number of Inspectors

• Total new design for Public Reporting Website to 
align the new legislation and consumer needs

• Developed new Complaint Intake Process and 
Appeals Process

• Developed new Policies and Procedures



This long list of accomplishments proves that, 
any job big or small can be completed when 
working together as a group, for the good of 
all! That’s what Resident’s Councils are all 
about. Take a look and see what some Resident 
Councils have accomplished.

One Council’s work with the local municipality 
saw wheelchair cub ramps incorporated into the 
sidewalks around the Home so that residents using 
wheelchairs could leave the property safely.

Members of a Council advocated for new doors in 
the Alzheimer unit to improve resident safety.

Members of a Council provided advice to their 
Home in preparing for accreditation.

One Council raised funds in their home and made  
a generous donation to Haiti.

Another Resident Council organized and now  
operate a tuck shop within their home.

Many Councils hold annual white elephant sales 
along with Family Council members.

Members of Resident Council and Family Council 
teamed up to put on a Family BBQ day.

One Council raised funds in order to have more 
trips outside of the home, another even raised enough 
funds to rent a bus for one of their outings.

Homes from Across Ontario tell us their Resident Council accomplishments

Home Sharing

Many Councils have held fund raisers to  
purchase items such as: Lawn chairs to help 
soak up the sun, flowers to welcome new  
residents, calendars for all staff and a patio set  
to place in their garden - making the outdoors 
that more inviting and comfortable to enjoy for 
all residents

One Council chose the names of the street in the 
Homes Area.

One Council was instrumental in getting new 
walking paths added.

Another Resident Council requested and was 
granted the supply and installation of a water 
fountain in their back garden.

Members of a Resident Council requested and 
received a new custom board to display Resident 
Council news and executive photos.

What has your Resident Council been up to 
lately? If you wish to share any stories about 
your Council and its accomplishments OR 
share issues the Resident Council has resolved 
OR how your home involves residents with  
various activities at your home, email us at 
admin@ontarc.com, we’d love to share them  
in our next issue of Seasons. Your stories, 
accomplishments and activites are what we 
want to hear about, so please share! +
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A·pha·sia [uh-fey-zhuh] – noun  the loss  
of a previously held ability to speak or understand  
spoken or written language, due to disease or injury 
of the brain. 

Aphasia is a language difficulty. Imagine your-
self living in a foreign country where you do 
not speak the language. You would continue  
to have thoughts, possess all your former 
knowledge and have the same ability to make 
decisions. But you would be unable to speak  
to the residents of the country. You could not 
rely on their spoken or written words to help 
you understand. 

Communication requires at least two  
components; speech and language. Speech 
refers to the muscles you use to produce 
sounds. The muscles of your lips, tongue, 
throat and lungs are all used to produce sounds 
that make up words. Language refers to the 
“dictionary” of words, word meanings and 
rules for combining words into sentences. This 
“dictionary” is located in your brian. Aphasia 
occurs when a stroke has affected the part of 
the brian that holds the language “dictionary”.

People with aphasia are competent adults  
who know more than they can say. This  
supplement is intended to provide you with 
some tools to help you in communicating  
with people with aphasia.

Strategies to help a PERSON WITH 
APHASIA get a message across:

• Encourage the person with aphasia to write 
down a word or draw if they can.

• Encourage the person with aphasia to point  
to something.

After years of debate, the Ministry of 
Health and Long-Term Care recently 
decided that it will not regulate personal 
support workers.

The workers who provide the majority  
of hands-on care in long-term care  
and retirement homes are personal  
support workers (also known as health 
care aides). They also provide a great 
deal of care to individuals in their own 
homes through homecare and other  
programs. They must work under the 
supervision of a regulated health  
professional, which is usually a registered 
nurse. It is estimated that there are about 
100,000 personal support workers in the 
province of Ontario. 

Most health professionals in the province 
are self-regulated by governing bodies 
called colleges which set the standards 
for skills, knowledge and behaviour  
for their members. There are currently 
23 colleges in Ontario that regulate 
health professionals including physicians,  
dental hygienists, dietitians and  
massage therapists.

ACE believes that personal support  
workers should be accountable to some 
form of government standards to ensure 
both protections to personal support  
workers and public safety to their clients. 
At a minimum, there should be a  
registry of personal support workers,  
which could be used to verify  
qualifications and employment history.

Article from ACE newsletter, Summer 2010 
Volume 7 Number 1 by Lisa Romano



• Attempt to identify the general topic first and 
then move onto understanding the details.

• Ask YES/NO questions.  
(Use a written YES/NO if needed)

• Encourage the person with aphasia to use  
some of the words you have written down  
to communicate.

Strategies to help YOU get  
YOUR message across:

• Look at the person with aphasia when  
speaking. Your facial expression can help  
the person with aphasia understand you.

• Speak in a tone of voice appropriate for  
communicating with an adult. Do not sound  
condescending. Do not sound like you are  
speaking to a child.

• Communicate one idea at a time.

• Write down key words. Use a thick black  
marker and printed letters.

• Use gestures and facial expressions.

• Use objects from the environment to help  
get your message across.

• Use YES/NO questions

• Draw

Acknowledge that the person with aphasia is 
a competent knowledgeable person who can 
make decisions. And lastly, acknowledge that 
the person with aphasia knows what they want 
to say but cannot say it.

Article from the Aphasia Institute, Toronto

Life isn’t fair, but it’s still good.

Your job won’t take care of  
you when you are sick.  
Your friends and parents will.  
So stay in touch.

Make peace with your past so  
it won’t screw up the present.

Don’t compare your life to  
others. You have no idea what  
their journey is all about.

Whatever doesn’t kill you  
really does make you stronger.

When it comes to going after  
what you love in life, don’t take  
no for an answer.

No one is in charge of  
your happiness, but you.

Believe in miracles.

Get outside everyday.

If we threw our problems in  
a pile and saw everyone else’s,  
we’d grab ours back.

The best is yet to come.

Life isn’t tied with a bow,  
but it’s still a gift.
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December 14, 2010 

Adrienne Palmer and Donna Fairley met  
to discuss the top issues facing residents in  
Long-Term Care Homes.

January 10, 2011 

OARC was invited by Tim Hudak, PC  
Caucus Leader, to participate in a roundtable 
discussion on issues facing Ontario seniors.  
OARC was able to briefly present the top issues 
facing Resident’s in Long Term Care Homes. 

January 14, 2011 

OARC met with the Director of Educational 
Services to learn more about the Institute’s  
services with a specific interest in the  
availability of services for residents living in 
Long Term Care homes.

OARC was able to facilitate a 2-day training 
opportunity at the Aphasia Institute for 4 staff 
members of a LTC Home free of charge!  We 
will report further on this in our next newsletter.

January 24, 2011 

OARC attended a working lunch on the  
presentation of the paper entitled  
“Residential Long-Term Care for Canada’s 
Seniors:  Non-Profit, For-Profit or Does It 
Matter?”  Researcher Margaret McGregor  
presented her paper followed by panel  
presentations by Gail Dobell from OHQC  
and Jeff Lozon of Revera. 

February 24, 2011 

Our Executive Board met at the Thornton  
View Long Term Care Home in Oshawa. 

March 8, 2011 

Jane Meadus is a lawyer for the Advocacy  
Centre for the Elderly (ACE) specializing as  
an Institutional Advocate. 

April 4 & 5, 2011 
 

Our First Board Meeting of the 2011-2012  
fiscal year will be held once again in Toronto. 

April 10 - 12, 2011 
 

The Ontario Long Term Care Association and 
Ontario Retirement Communities Association 
hold their Annual Convention at the Metro 
Toronto Convention Center.

May 4 & 5, 2011 

The Ontario Gerontology Association is  
holding it's 30th Annual Conference at the 
Holiday Inn and Suites in Markham, Ontario.

May 16 - 18, 2011 

The Ontario Association of Non-Profit Housing 
and Services for Seniors is holding their Annual 
Meeting and Convention at the Westin Harbour 
Castle in Toronto.



Questions, comments and news  
about your home can be addressed to:

Ontario Association  
of Residents’ Councils 
351 Christie Street,  
Toronto, ON  M6G 3C3

Toll Free: 1-800-532-0201 
Tel: 416-535-3718    Fax: 416-535-0055 
E-mail: info@ontarc.com

 

Since our last issue OARC has visited,

Bendale Acres, Scarborough

The Gibson, Toronto

Kensington Gardens, Toronto

Mill Creek Care Centre, Barrie

Saint Luke's Place, Cambridge

Specialty Care Mississauga

Sunnyside Home, Kitchener

True Davidson Acres, Toronto

Ukranian Canadian Care  
Centre, Toronto
Village of Erin Meadows, Brampton

Woods Park Care Centre, Barrie

Last year we lost our good friend Ralph Grigg. Ralph sat on the 
Executive Board of the OARC as Vice-President and has been part  
of the OARC for three years. He was also on the Executive Board at  
his home, Extendicare in Kingston. He will be missed by fellow board  
members and staff of the OARC.

After the holidays, we were again saddened with the loss of our  
dedicated President Dorothea Lorenz. Dorothea was passionate about 
Resident care and their quality of life and worked tirelessly along with  
the OARC. She attended meetings, conferences and spoke eloquently  
on behalf of all Ontario residents at Queens Park during Long Term  
Care Week. She too will be dearly missed by all.

Our deepest sympathies and condolences go out to Ralph and  
Dorothea’s Family and Friends.




