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What are bylaws and why are they
important for every Residents’ Council?
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Land Acknowledgement

Together, let us now pause as we acknowledge the Indigenous Peoples of all the lands that we are
on today, from wherever we are virtually participating in today’s meeting. Let us take a moment to

acknowledge the importance of the land we each call home.

We do this to affirm our commitment and responsibility to improving relationships between

nations, and to improving our own understanding of local Indigenous Peoples and their cultures.

We acknowledge the ancestral and unceded territory of all the Inuit, Métis, and First Nations people

who call this nation home.

Let us now join in a moment of reflection to acknowledge the harms and mistakes of the past and to
consider how each of us, in our own way, can move forward in a spirit of reconciliation and

collaboration.
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Web

nar Housekeeping

— Chat Box
CpnoO
TN ) The Chat feature is disabled

during this session.

OI_VT_ Question Box

[ 1 Type questions in the Q&A box.
We will answer as many as
possible during the presentation.

OREC Recording

A recorded version of this
webinar will be available on

OARC’s website.
www.ontarc.com

Evaluation

After the webinar, a pop-up
screen asking you to complete a
survey will appear. Your feedback
and suggestions are appreciated.
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Our Time Together

* The Fixing Long-Term Care Act, 2021 (FLTCA):
oWhat does it say about Residents’ Councils?
oWhat is missing?

* Bylaws:
oWhat are they?
oWhy does your Residents’ Council need them?
oOARC resources available to help

* Case Studies: From the OARC Home Support Archives

 Questions?

Association
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The Fixing Long-Term Care Act, 2021 (FLTCA)

What does the legislation say about Residents’ Councils?

e Mandates that a Residents’ Council exist in
every LTC Home

* Requires homes to appoint an assistant who is
acceptable to the Council

LAWS

Il I

 Specifies how and what home management will
communicate with the Council

* Awards powers to the Residents” Council

* Requires homes to assist their Councils in exercising
their powers without any restrictions or interference




What is missing?

* The “how”

* How often are meetings held? r T
* How do we create an agenda® I

* How are minutes shared?

* How do we make decisions?

. uv;:':"‘h’ o

el
Supporting Your Residents’ Council: (A I e
Minute Template Tips and Hints
. H OW a re p u rC h a S e S a p p rOVe d ? Ontario Association of Toll Free: 1-800-532-0201 U
551 Yigaay 7 ast Facasrsiis o0 NQe
g::;r;m ON L3R 9W6 Email c.com O A RC %:E‘%:'I?"“‘
* How do we exercise our powers? ontario @
Updated May 2022
Minute Template Tips and Hints Page 1

<O -
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https://www.ontarc.com/documents/understanding-our-law-and-residents-councils-act/FLTCA2021UnderstandingOurLaw.pdf
https://www.ontarc.com/documents/minute-template-tips-and-hints/FLTCA2021MinuteTemplateTipSheet_14font.pdf

What are Bylaws?

“rules adopted by an organization chiefly for
the government of its members and the

regulation of its affairs.”

"Bylaw." Merriam-Webster.com.

Merriam-Webster, n.d. Web. 30 Oct. 2017.
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Why Do Residents” Councils Need Bylaws?

* To provide guidance and direction

— * To help eliminate confusion

A— * To encourage consistency and continuity
* To help meet specific needs of residents

I

living in the home
I

* So that residents can shape the place
they call home




OARC Resources Available to Help

* Inresponse to a growing
demand, OARC has created
a new Bylaws Fact Sheet.

* This fact sheet can serve as
a “quick start” guide or as a
conversation starter that
Residents’ Councils can use
to initiate the Bylaws
discussion.

RESIDENTS’ COUNCILS
BYLAWS

This information sheet is intended to support Residents’ Councils in
creating a set of operating bylaws. In addition to the examples and
frequently asked guestions below, the back page provides a step-by-step
process for creating bylaws that Councils can choose to follow.

EXAMPLES OF BYLAWS:

Meeting Frequency

“Residents’ Council meetings are
held on the third Thursday of
every month, from 2-3pm.”

Membership
“ALL residents are members of
the Residents’ Council.”

Sharing Meeting Minutes
“Meeting minutes will be
prepared by the Council Assistant
and approved by the Council
President within one (1) week of
the meeting. Approved minutes
will be posted in each home area
and printed for all members in
attendance.”

Leadership Structure

“The Council has adopted a
Shared Leadership Model, where
one (1) representative from each
home area is part of the
Executive Leadership Team.”

See OARC's Bylows Template for more

WHAT ARE BYLAWS

Merriam Webster's dictionary defines
“bylaw” as “a rule adopted by an
arganization chiefly for the government
of its members and the regulation of its

affairs.”

WHY DO COUNCILS NEED BYLAWS?
The Fixing Long-Term Care Act, 2021
outlines the scope and powers of
Residents’ Councils, and the long-term
care home's obligations to the Council.
The Act does not specify how meetings
take place, and how Councils carry out
their scope and powers. Bylaws are
designed to provide guidance and
direction and eliminate confusion -
they are agreed upon rules about how
the Council operates.

DOES EVERY RESIDENTS' COUNCILS
HAVE THE SAME BYLAWS?

MNo. Every Residents’ Council is run
differently in response to the specific
needs and preferences of its members.
Bylaws reflect the unique circumstances
of individual Councils.
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https://www.ontarc.com/documents/factsheets/20230201OARCFactSheetBylaws.pdf

Section B- Representation
In this section capture how your home aims to capture the true collective voice of ALL
residents. This may be & process, 8 practice, 8 promise, a subocommittee efc.

OARC Resources Available to Help

ar,
Section 6- Elections and Terms of Office
5.01 Cption 1: Traditionsl Elections
- - T o - iering the following;

adding 2

interest

* Bylaws Template =

Section 5 - Meetings
This section captures the specifics of your Residents’ Councll Meefing, Date, Time,

Location and any meeting-specific information including minutes, vofing procsss,
- - from the date of adopted

* Aready to use, customizable s [

Bylaws for [Insert home name] i, frequencyl,
il elections, QARG
eus your efforts on

. ]
mplate featurin ions for s
Members of the Residents’ Council shall consist of only residents of [home name]. d be

Family members, staffiteam members, or other individuals may attend meetings by
invitation from the Residents” Council. Members serve with no remuneration.

Qutbreak. slections has been
Section 2- Members Roles and Responsibilities gt Councl E.m:::blhk'jmals‘m
Members- every resident in the home i Infection :rshipetesr;fill-:r
Members roles within [insert home name] may include but are not limited to an El=ction by
contributing to the collective voice, advising and enhancing quality living, raising parts of the in if your 2gread-
concerns and celebrations, and ing with all fellow i e followed.

n o & wirtus|

Section 3- Leadership Member; Roles and Responsibilities m::ellaerza :f"" be
Leadership Members — residents serving in leadership role within the Council B = e ability to sponsar
Consider the format of your residents’ council. Is it comprised of a leadership team or of R . i will layout how the
a traditional style where member hold titles roles i.e. President, Vice President, etc. This run [specify

section is designed to capture the role and responsibilities of these members. & =sfe inyour LTC

L °
. ll ’, OARC recommends that Councils consider adopting a more inclusive model of
a Sy O u S e a S I S y p u g g I I l g leadership, such as the Shared Leadership Team model. ur process for Fag= 6 of 6

Refer to OARC's Fact sheet to learn more: iuted. Consider Hitures?

. . . . . . odf EBe used to benefit
- Your leadership team may also be comprised of Resident Representatives from each decided by s
floor/area to ensure that the lived experiences of residents living throughout your home gond or casting

are encompassed in your meetings. any mesting. getFinances pdf

Consider including duties assigned to the Residents’ Council Assistant and when the femplate | Fage 5 of 6
Assistant is approved by council i.e., annually.

aresented in

Subcommittees may be set-up as needed by the Leadership Members. Bers. Ifless than
. " & majority of the
Section 4 - Code of Conduct Without further

A Code of Conduct can be an important step in establishing an inclusive and respectful

culture. Consider outlining important practices in relation to behaviour. e
Wplate | Page 4 of 6

Example:

. .
a.) Members of [Insert home name] must behave in a respectful manner, speaking one
person at a time limiting the number of distractions. r

b.) Bullying, abuse of power and/or abuse of any person psychologically, verbally, in
writing or otherwise is unacceptable.

OARC Bylaw Template | Page 3 of 6

N0
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https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.ontarc.com%2Fdocuments%2Fbylawtemplate%2FOARC_RC_BylawTemplate_112017.docx&wdOrigin=BROWSELINK

e The OARC Team

ARC Resources Available to Help

* Peer Support

Ontario
Association
of Residents’

RESIDEN} OARC

USING THE ZOOM PLATFORM ON A COMPUTER
SMART PHONE OR TABLET, YOU CAN JOIN THIS
MEETING LINK:

https://us06web.zoom.us/j/84213430006pw
d=SFNCQyt2MkZ5ZG42U2NMR3Inbk9Mdz09

The link should automatically launch you MEETING ID: 842 1343 0006
into the Forum waiting room, however, if you arg PASSCODE: RESIDENT

prompted to enter any additional information,
you can enter the following:

PEER LED - RESIDENT FACILITATED
FROM ACROSS ONTARIO SHARE IDEAS,

CHALLENGES & EXPLORE SOLUTIONS TOGETHER

You are invited to the
Residents' Council Assistants' Forum

e Connect with other Residents’
Council staff assistants o)
e Share ideas, opportunities and Ouute
work through challenges OARC ol Restdunty
e Explore solutions and learn
about new tools and strategies

LAST TUESDAY OF EVERY MONTH
1:30 PM ET ON ZOOM

ONTARC.COM/RESIDENTS-COUNCIL-ASSISTANT-FORUMS

~—

~NO.-
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Case Studies: From Real Home Support Calls

* Before we get to your questions,
we’d like to give you some
examples of real Home Support
calls and questions that OARC
has received

* In each example, OARC has
recommended that Bylaws be
created

CCCCCCCC
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Ontario Association of Residents’ Councils

Thank you!

~O-
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1-800-532-0201
www.ontarc.com
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